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Meet Zach. He’s a 28-year old, married MBA student who works as a mid-level manager in a bank. In addition 

to his current course load—two classes that meet once a week for three hours—and attending seminars twice 

a month, he’s part of a study group. His typical day begins early with some coursework or class reading, 

followed by a quick breakfast with his wife and 2-year old daughter before commuting to work. Evenings are 

taken up with classes or group study, dinner with the family if he’s lucky, plus more studying before falling into 

bed exhausted. Occasionally, he fits in an hour at the gym or watching a football game with friends. Zach’s 

need to achieve at both work and school and still maintain a life is a constant struggle without a lot of breathing 

space for thinking about or planning his future.  

There are about 2.5 million adults like Zach enrolled in a wide range of graduate programs in America today. A 

considerable number of them will become “stop-outs or drop-outs”—students who postpone or never finish 

their advanced degrees. 

Zach’s fellow MBA students are a prime example. The results of a 2013 Council of Graduate Schools (CGS) 

pilot study on completion and attrition trends in master’s programs show only about 67 percent of MBA 

students complete their program in the traditional two years.  

What happens? Life intervenes. Managing school, work and personal obligations becomes a complicated and 

stressful balancing act that leaves graduate students little time or opportunity to be strategic about their future.  

 

Life in the Balance 

If asked to rank the strongest stressors of graduate school, most students would probably start with the need 

to achieve some sense of personal stability. Pursuing the degree requires not only a daunting time 

commitment and tremendous stamina but also the decision to pay what some economists call "opportunity 

costs" to get the eventual value out of their graduate education. 

At the heart of the opportunity cost equation is family and friends. According to the Graduate Management 

Admission Council, the average age of MBA applicants is between 25 and 29 years old. Many of these 

students are already married and may have children. Like Zach, a considerable number are balancing both 

school and work. With the typical grad student reporting only about 15 hours of personal free time per week, 

there’s little bandwidth left for personal relationships—a big reason the MBA is also known as “the divorce 

course.”  
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A Critical Tipping Point  

While trying to achieve school/work/life balance makes graduate school more than challenging, there’s an 

additional tipping point for many students. It’s finding sufficient time, resources and tools to be strategic and 

take a proactive approach to their own career. This critical part of the balancing act can be especially tough for 

many students, and the competitive realities of the current job market make it even tougher.  

Right now, it is an employer’s market, with companies receiving, on average, 300 resumes for every job 

opening. Amid such intense competition, most hiring managers are engaging in “pinpoint” hiring. As Dave 

Jensen, a writer and speaker on career issues, describes it, employers are no longer looking for “a great brain 

and a world of potential.” They’re “looking for that one CV that lists the skills they need right now.”  

And they’re not looking for it in all the usual places. 

While traditional recruitment protocols continue to be used, the majority of companies also are seeking out 

potential hires on social media and “cyber-vetting” them on Google and LinkedIn. They want a 360° view of 

what candidates bring to the table, rather than the usual information a basic resume conveys. More of them 

are choosing to link up with candidates through video interviews instead of meeting face-to-face. And many 

hiring managers and recruiters expect to find a personal website or see a visual resume. 

In addition, not every job posting is advertised online. Networking and word-of-mouth often take the place of 

more broad recruitment efforts, with many leading organizations preferring to take on people they already 

know or know about, whether from informational interviews or referrals from networking contacts. Research 

shows about 75 percent of people get their jobs through people. 

 

Leveling the Playing Field 

Clearly, graduate students need more than a degree and resume in hand when they complete their program. 

From day one, they should to be thinking through their professional goals and making career management a 

priority.  

There’s little time for over-booked students to seek out career management support, however. And, if time can 

be carved out, there’s limited access at many graduate schools to the kind of expert career guidance, best 

practices and constantly changing technology required to help students do the things that create personal 

competitive advantage: 

 Build a powerful and effective personal brand to market themselves 

 Establish meaningful connections and increase visibility within their industry and market 
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 Identify and pursue relevant experience and opportunities 

 Develop effective career negotiating strategies 

 Craft a custom action plan for job advancement or career transition 

That’s where Right Management can help graduate students level the playing field and bring their professional 

development into balance with their personal goals. 

 

Bringing Career Management in Balance  

As a global leader in career optimization for more than 30 years, Right Management knows how to help 

graduate students proactively manage their careers. Working in partnership with colleges and universities, we 

provide the expert support students need—when and how they need it—during their busy grad school 

experience and beyond.  

Each year, Right invests more than $2M in staying abreast of the latest technology, job market trends and 

subject matter expertise so we can offer a unique, customizable, “wrap-around” program of career counseling 

that includes interactive and experiential learning, individual assessment and a wide range of resources.  

Here are just a few of the career management services that differentiate Right Management: 

Flexible 1:1 Coaching—Individualized advice and guidance is delivered by a dedicated career coach who 

understands the student’s industry and/or functional area and is accessible on-site, as well as via tele-

coaching and email. 

24/7 Access—Career management resources and tools are available 24/7 on our constantly updated, state-

of-the-art website—a boon for over-booked and overwhelmed grad students.  

Networking Expertise—Graduate students can’t wait for their networks to grow organically, so we show them 

how effective networking really works—from creating effective profiles and networking briefs to keeping up 

with the latest social media platforms. 

Personal Branding—To help them stand out from the competition, we provide graduate students with expert 

advice on creating a powerful brand—from a personal value proposition to an accomplishment-based 

resume—and using the latest tools, like video interviewing and a personal website, for marketing themselves 

strategically. 
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As the talent and career management experts within ManpowerGroup, the global leader in employment services, Right Management creates and 
delivers workforce strategies that help companies grow talent, reduce costs and accelerate performance. Our expert capabilities in Talent Assessment, 
Leader Development, Organizational Effectiveness, Employee Engagement, and Workforce Transition and Outplacement help clients align their talent 
and business strategy. 

Ongoing Support—Recognizing that career management is a lifelong process, Right tailors its support to 

meet the long-term needs of graduate students—which is a critical differentiator for our services: 

 By offering “on hold” status, Right allows graduate students to reserve some career management 

support activities for post-graduation—a time that often is more ideal for individual strategic action 

planning. 

 Right extends unique lifetime access to our robust Alumni website, offering videos, blog posts, job 

search assistance, networking opportunities and more.  

 We provide lifelong membership in Right LinkedIn Groups, with continuing connection to more than 

10,000 professionals organized into geographic and industry groups. 

 If additional career management assistance is needed, Right offers the option to purchase further 

access to services and support whenever it’s needed most. 

 

While balancing the realities of life in graduate school will never be easy, having access to professional career 

management support from Right Management can go a long way toward relieving some of the stress and 

anxiety for graduate students.  

Partnering with Right Management to deliver career management services also offers a strong value 

proposition to colleges and universities. It allows them to play a pivotal role in ensuring their graduating 

students can balance both the current demands of their studies and the need to be strategic about their career 

decisions. Most important, it sends a clear message that they are truly invested in helping their students 

secure a more successful future. 


