
Client Situation 
One of Wisconsin’s top ranked and largest healthcare system shared a challenge with many 
other health care organizations in the United States: the ability to efficiently staff their facilities 
in the face of severe talent shortages.  However, as a relatively large healthcare system with 
over 8,800 employees, the challenges extended well beyond nursing staff and included a 
shortage of a wide range of healthcare roles (e.g., assistants, technicians, dietary staff and 
information management), as well as corporate and environmental services roles. 
 
The volume and complexity of hiring needs made it impractical for the organization’s 
internal resources to address the scope of the challenge without outside support. The most 
critical need was for an RPO provider that could immediately reduce the number of open 
requisitions—which totaled 632 with nearly 40 percent of requisitions aging 50 days or more. 
At the same time, the qualified applicant flow was extremely low.
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Solution
Based on the organization’s wide-ranging, persistent needs in an 
extremely competitive employment marketplace, ManpowerGroup 
Solutions created a dual RPO solution designed to deliver on 
both short- and long-term hiring needs. This includes recruiting 
for clinic locations, food and nutritional services,  patient care 
assistants and technicians, peri-operative care, nursing, health 
care information management, leadership, corporate and allied 
health roles.



An end-to-end model was designed to ensure optimum recruitment process 
efficiency for registered nurses and quickly expanded across all open positions 
including, corporate roles, environmental services, patient care assistants, billing 
and coding, leadership roles, food and nutritional services, clinical and allied health. 
ManpowerGroup Solutions immediately deployed sourcing and screening tools to 
better manage the existing applicant flow, create a better candidate experience of 
ongoing communication throughout the process, and ensure qualified candidates 
were not falling through the cracks. This effort included a reactive component 
through which ManpowerGroup Solutions would qualify, screen, and submit 
candidates in requisitions with high applicant flow. It also included pre-orientation 
welcome calls to candidates to further improve candidate experience and ensure 
that candidate information is accurate, improving the overall first-day experience.

To address the issues of low applicant flow for hard-to-fill roles, a proactive 
sourcing component was built into the strategy. This was intended to bolster 
the applicant pool with active and passive candidates who had not previously 
considered opportunities with the organization. The proactive sourcing strategy 
employed a range of hands-on approaches including investments in list generation, 
outreach through niche websites and networking platforms, an email campaign 
and implementation of a skills survey to referrals who had opted in for contact from 
recruiters.

Finally, to ensure sustainability and the ability to respond to ever-evolving needs, the 
solution was designed to build internal capacity. This includes:
 

• A recruiter training program designed and delivered by ManpowerGroup Solutions to get staff up 

to speed on the program’s tools and resources.

• Consulting on processes, technology and payroll services to ensure maximum efficiency and 

market relevance.

• Administrative support including interview scheduling for hiring managers, freeing up internal 

recruiters to focus on other aspects of recruitment.

 
The RPO team began the program with 6 dedicated staff, including both on-site 
and virtual team members. By the second month, the team doubled in size and 
continued to grow.  Currently there are 43 resources supporting the healthcare 
system’s needs.



Results
Since the program was implemented in mid-2014, the RPO team has submitted 
2,363 candidates through the Source & Screen model. Of these, 75 percent have 
been reactive candidates and 25 percent were proactive candidates (i.e., those that 
were not otherwise in the applicant flow).

The ManpowerGroup Solutions team designed and rolled out customized reporting 
both depicting the broader picture of talent acquisition and department-specific 
reporting to empower HR and hiring leaders with recruitment activity and statistics.  
Among the key outcomes:

• In total, 1,521 positions have been filled including 482 environmental and food services roles, 

389 registered nurses, 270 assistants and technicians, 244 corporate, clinic and floater staff, 

and many others.

• 143 aged requisitions were filled in Q2 2016 totaling a 14% decrease in aged requisitions filled 

over Q1 2016.

• 24.3% reduction in time to fill (compared to internal recruitment team results). 

Based on the success of the model, the healthcare system identified additional 
areas within the Talent Acquisition function needing assistance and recently 
expanded the engagement to include support for process mapping, payroll, 
interview scheduling, and technology.  In addition, the organization recently rolled 
out an increased compensation initiative at the nursing level based on market 
intelligence and a local compensation study provided by ManpowerGroup 
Solutions.


