Leader Coaching
Develop And Coach
The Behaviors That Matter Most

Business & Talent. Aligned.
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LEADER COACHING

The New World of Work
Demands A New Kind Of Leader
Disruptive Forces Impacting Workforces
Disruption is firmly rooted as the new normal these
days. Everywhere we are seeing talent pools shrinking,
creating a widening disparity in necessary skills.
Workers have (and demand) greater mobility, while the
competition for the right talent has become increasingly
global. On top of this, technology has revolutionized
the way that people think, learn and communicate.

Right Management’s P3 Leader Model
(People: Purpose: Performance) provides
a systematic way for organizations to build
strong leadership pipelines by identifying talent
with the greatest potential for success, helping
them develop a focused set of capabilities and
managing their performance by measuring and
rewarding outcomes.

It’s no surprise that organizations turn to leadership
coaching when the business needs to adapt to the
demands of the modern world of work. Coaching
provides organizations with a clear, competitive
advantage by helping leaders to more effectively

After properly identifying future leaders, the next
step is to develop and coach the behaviors that
matter most in a successful leader. We carefully
built our coaching solutions to address the
Coachable Capabilities—highly teachable
skills and actions leaders must learn to help the
organization succeed.

Driven by four key global forces: greater
individual choice, the rise of customer
sophistication, shifting demographics
and the ongoing technological revolution,
today’s modern world of work — the
Human Age — is shaping the world
in which we live, and its impact on the
workplace is increasingly apparent.

Nurturing these three critical capabilities —
Unleash Talent, Accelerate Performance
and Dare to Lead — accelerates your
organization’s ability to compete and win
in a dynamic, global marketplace. Our leaner
approach helps organizations invest their
development resources and money in the areas
most likely to provide the greatest return in
organizational performance.

guide their organizations. Workforce engagement
improves as a result, leading to better organizational
effectiveness that drives better business results.
Your leaders act as the bridge between achieving
business goals and unleashing workforce talent.
Right Management’s Leader Coaching provides
a practical way to optimize this relationship within
your organization. We systematically develop
your leaders to expertly manage your talent,
therefore unleashing their potential, which
leads to continued business growth.

An Elegant Solution
To The Familiar Challenge
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One of the biggest challenges to an organization
is determining how to accelerate the development
of leaders in order to drive performance. The

Alarmingly, too

many companies are
finding their leaders unqualified

In 40% of companies, leaders

are
unprepared to meet the
business issues they will face
over the next three to five years.
– Talent Management
Accelerating Business Performance Survey
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Many of our coaches
have a Master’s degree and approximately 50% of those coaches have either a Master’s or a
Ph.D. in psychology. Others have advanced degrees in business and most of our coaches have
several years of experience working in large companies. Over half our Right Management coaches
(55%) have 10+ years of coaching experience and another 40% have 5 - 9 years of experience.

Developing the coachable
capabilities that matter most.
All of Right Management’s targeted coaching
solutions are delivered by experienced coaches
with a deep understanding of a variety of teaching
methodologies and the many different learning styles.
To ensure that participants process, understand and
retain program knowledge, our content is supplemented
with learning reinforcement technology and other vital
retention tools.
By helping leaders to develop essential leadership
skills earlier in their career, talent pipelines are
strengthened and offer a far more effective channel
for organizational success. Our custom tailored
and pre-built coaching program packages
allow individuals to engage with real coaches
that have been carefully matched based on

desired program outcomes. And each individual’s
learning experience is elevated through technologyenhanced delivery, ensuring optimal learning
reinforcement and retention.
Right Management has been providing organizations
with industry leading coaching solutions for decades,
providing programs that are fully customizable or
packages of our most impactful coaching solutions.
Designed with you to meet your specific talent
and business goals, we can build a coaching
solution that will help shape your leaders into exactly
what your organization needs to lead in the 21st
century world of work.

P3

eader model

people: purpose: performance

DEVELOP

Coachable Capabilities
Develop and coach the behaviors that matter most

UNLEASH TALENT

Operate with integrity to manage, develop and inspire talent

Shares purpose • Balances present/future • Adapts Internationally • Inspires transformation
Champions Collaboration • Drives team-effectiveness • Builds capability

DARE TO LEAD

Challenge the status quo to seize opportunity
Makes decisions • Seizes opportunities • Challenges authority
Fosters innovation • Evolves approach • Shows self-confidence

3

ACCELERATE PERFORMANCE

Build strong teams and flexible infrastructure

LEADER COACHING

Demonstrates integrity • Builds trust • Shows humility • Champions feedback • Enables careers

Why Right Management?
We’ve seen too many organizations struggle with, and ultimately abandon leadership
coaching solutions that prescribe a lengthy and complex list of requirements that prove
too difficult, costly and time consuming to complete. Our approach is built around
listening to our clients, observing and interacting with the industries we serve and from
our many years of service as one of the leading coaching and leadership development
solutions providers in the world.
This is why Right Management attracts the world’s best coaches and currently
has over 1,000 coaches, globally. Our coaches are executive-level credentialed
coaches who possess business acumen, leadership experience and proven coaching
competency. Additionally, we can easily connect our clients looking for customizable
solutions with executive coaches who have in-depth experience with corporate boards,
public and private companies, as well as not-for-profit organizations, focusing on coach
matching and coaching engagements that are based on the individual needs of the leader.
Organizations across the globe rely upon Right Management’s 35+ years of experience
to help them prepare their leaders for success in this new 21st century of work. That’s
because our Leadership Coaching programs give organizations a systematic yet flexible
way to build a solid foundation of skills, competencies, behaviors and confidence,
enabling leaders to guide their organizations to real, sustainable success.
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More than 93% of Leaders who received coaching from
Right Management report being able to integrate the
knowledge and skills learned through coaching directly
into their jobs and 95% of their managers rate coaching
as a worthwhile investment for the organization.

Contact us today at www.right.com
LeaderCoaching@right.com
1.800.237.4448
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