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Client Situation 
The largest principal mortgage lender in Mexico oversees all aspects 

of construction from selection and acquisition of land to preliminary 

studies, urban design, builder selection and budgeting, implementation 

and monitoring. At the same time, the organization’s operations 

are decentralized across regional offices in 10 states, along with a 

headquarters location in Mexico City. 

While position openings include a wide range of roles, the most common 

vacancies include auditors and lawyers, and it is essential that these 

specialized positions be recruited domestically within each country. 

The organization’s structure is such that it is impractical to carry 

out recruitment efforts internally. They needed a partner capable of 

streamlining the recruitment function while expanding their recruitment 

channels. They also needed to a recruiting partner with a strong, broad 

local presence that matched their own footprint.  Given its diffuse 

and varied hiring needs, the organization turned to ManpowerGroup 

Solutions for an RPO solution that would meet its business objectives.

Solution
Because hiring needs in the housing industry can fluctuate drastically, 

both for contract and permanent roles, we developed a recruiting team 

that can scale up or down according to the organization’s needs at any 

given time. This structure consists of four dedicated onsite recruiters 

assigned to manage the recruitment process from start to finish. 

Additional specialists are assigned to manage screening of candidates 

pre-hire and payroll administration post-hire. 

MANPOWERGROUP 
SOLUTIONS HAS 
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To address the client’s interest in expanding its sourcing channels and geographic area in which it 

focused its past recruiting efforts, ManpowerGroup Solutions partnered with academic institutions 

throughout Mexico to access new graduates. This allowed the business to streamline the 

recruitment process while deepening their own candidate pool with the support of the universities. 

A few of these include the Instituto Politecnico Nacional (National Polytechnic Institute), Universidad 

La Salle, Universidad Anahuac and Universidad Del Valle de México. To raise awareness of 

opportunities among experienced professionals the recruiting team also partnered with trade 

associations including the Mexican Institute of Internal Auditors and the National Association of 

Corporate Lawyers.

Results
In 2012, ManpowerGroup Solutions filled a total of 323 positions, filling 85 percent of the 

organization’s open roles. Based on our successful implementation to date, we are increasingly 

invited to recruit for the organization’s largest projects.


