Leadership Development in the Human Age
Business as usual is a thing of the past

Business & Talent. Aligned.

®

The Human Age
In the modern world of work, disruption is the new norm. Everywhere we
are seeing talent pools shrinking, creating a widening disparity in necessary
skills. Workers have (and demand) greater mobility, while the competition for
the right talent has become increasingly global. On top of this, technology
has revolutionized the way that people think, learn and communicate.

Glo

bal

e
orc s
f
k
r
Wo tform
Pla

Mob

ility

One
Life

Dev Skills
elop
men

Flexibility

t

Career Security

On
Automati
on
Demand

Teachable Fit

40%

In
of companies,
leaders are unprepared to meet
the business issues they will face
over the next three to five years.
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Leadership Development in the Human Age
Business as usual is a thing of the past

Source: Talent Management Accelerating
Business Performance Survey

A Systematic Solution
People. Purpose. Performance. | The P3 Leader Model
The Right Management P3 Leader Model represents our point of view on what organizations need to do to position
their leaders to operate successfully in these uncertain and dynamic markets. It provides a systematic way for
organizations to build strong leadership pipelines by identifying talent with the greatest potential for success,
helping them develop a focused set of capabilities and managing their performance by measuring and rewarding
relevant outcomes.
Our Leadership Development programs drive business change at the human level. P3 is the leverage you need to
assess talent, develop innovative leaders and achieve your business outcomes. By cultivating the skills and behaviors
your organization needs to succeed, Right Management’s Leadership Development program is a proven solution to
overcome your business challenges.

P3

ASSESS
Inherent Enablers

eader model

people: purpose: performance

Identify and invest in leaders who have
the greatest probability for success

ADAPTABILITY

DEVELOP

Coachable Capabilities
Develop and coach the behaviors that matter most

UNLEASH TALENT
DRIVE

Operate with integrity to manage, develop and inspire talent

ACCELERATE PERFORMANCE
Build strong teams and flexible infrastructure

WIN

Business
Outcomes
Deliver results
in the Human Age

DARE TO LEAD

Challenge the status quo to seize opportunity

ENDURANCE

BRIGHTNESS

A Re-imagined Approach
Developing the coachable capabilities that matter most
We know organizations are pressured to continually
improve business performance. Along with that comes
challenges with how to accelerate the development of
leaders in order to meet those demands. Our P3 Leader
Model identifies what makes an effective leader;
now the question becomes how you develop your key
talent to get there.

In response to this, Right Management has re-imagined
our approach to developing your future leaders. This new
thinking addresses the uniqueness of learning style,
drives individual performance and ultimately leads to
improved business outcomes for your organization.
We work with you to identify and design a learning
experience tailored to the unique needs of the
leaders in your organization.
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Who is The Modern Learner?
The Modern Learner is at the center of the Human Age.
With so many data sources, the modern learner is flooded with
information — both good and bad. Absorbing information on this
massive scale has resulted in individuals capable of synthesizing
and discerning knowledge faster than ever before.

Our approach includes:
Meaningful, accurate and reliable content.
Designed for the Modern Learner, our programs are built with the latest thinking in
micro-learning and learning reinforcement.

Integrated technology.
By introducing learning reinforcement technology — enabling micro-learning — we ensure
your leaders will achieve maximum retention and sustained behavioral change.

Enhanced experience.
Our programs are built around experiential learning, business simulations, targeted
assessment, one-on-one and team coaching and are reinforced by micro-learning techniques.

Action.
We create a clear connection between our programs and your desired business outcomes.
Action planning is core to our programs and is further supported by our learning reinforcement tools.

Why Right Management?
Our current world of work is saturated with Leadership Development programs. Proven methods aren’t reactionary;
they’re proactive, predictive and intuitive.
Right Management’s proven Leadership Development solution is the only one that blends micro-learning content,
learning reinforcement technology and enhanced coaching techniques into one unique offering. This approach is
how Right Management turns knowledge into action and yields the greatest return on investment for our clients.
Organizations across the globe rely upon Right Management’s 35+ years of experience to help them prepare their leaders for
success in this new 21st century of work. Because in today’s world — talent, not capital — is both a key differentiator
and driver of business success. Grow your leaders. Grow your success. We’re right here waiting to help.
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Contact us today at www.right.com | LeaderDevelopment@right.com | 1.800.237.4448

