
Client Situation 
A global manufacturer of glass and materials for technology applications  
planned to set up a state-of-the-art manufacturing facility to produce optical  
fiber cable in India. As the global market leader in optical fiber production, as  
well as the inventor of the first commercially viable fiber, the client had all the 
necessary technological know-how to establish a new facility. The challenge, 
however, was that the company’s existing operations in India lacked the 
resources and experience to carry out high-volume recruitment in a short  
period of time. 

The first year’s needs were projected at 275 placements, including 77  
manager-level positions and 198 skilled laborers. To meet its launch goals,  
they needed a supplier with a demonstrated track record in India that  
could provide an end-to-end RPO solution focused equally on managers/ 
officers and direct laborers. 

Solution
ManpowerGroup™ Solutions developed an end-to-end RPO program that 
included dedicated talent acquisition teams for both the management (known 
as indirect labor, or IDL) and direct labor (DL) positions. Given the nature of 
the management roles and the need to recruit beyond the location of the 
manufacturing facility, ManpowerGroup’s IDL team was based at Gurgaon  
and near the client’s country headquarters near New Delhi. This group  
is managed by a delivery lead and team of ManpowerGroup Solutions  
recruiters. The DL team is based near the manufacturing plant in the city 
of Pune. In addition to a delivery lead and recruiters, the IDL team has two 
coordinators working onsite at the plant.

To ensure subject matter expertise and seamless alignment with the client’s 
systems, all team members received a three-day intensive training on  
the applicant tracking system and project management software,  
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as well as training on the fiber business, manufacturing processes and the traits common  
to successful candidates in the fiber industry. 

Following careful collaboration with the client to build recruiting strategies and analyze  
hiring needs, ManpowerGroup Solutions executed a three-pronged strategy to source  
quality candidates: 1) mining our proprietary database, 2) print advertisements based  
on an “employee Value Proposition” brand and 3) and on-campus program to identify  
fresh candidates. For DL candidates, ManpowerGroup Solutions also developed and 
administered behavioral and technical assessments to ensure right-fit hires.

Once candidates were sourced, a full-service model included all aspects of recruiting,  
from screening and pre-interview coordination to conducting interviews and  
post-offer on-boarding. 

Results
Since 2011, ManpowerGroup Solutions has successfully filled 277 positions, including 88 
DL roles and 189 IDL roles, resulting in a fully-staffed manufacturing plant. Streamlined 
recruitment processes enabled a time-to-fill average of 52 days for DL and 82 Days for  
IDL – both considerably lower than the 90-day target. Moreover, ManpowerGroup Solutions 
achieved a DL candidate-to-hire ratio that was 42% better than the target.

The end-to-end solution enhanced hiring and HR managers’ experience, providing a single 
point of contact for both the DL and IDL roles, streamlined processes and the ability to  
carry out all aspects of recruitment, including technical assessments. These managers  
also benefitted from enhanced reporting capabilities and the ability to focus on core  
business activities, rather than time-consuming recruiting efforts.

The end-to-end recruitment program significantly reduced DL recruitment cost, plus 
contained third-party agency costs at 17% of the budget, against a planned 33% of  
the budget. Cost savings demonstrated during the program totaled uS $75,000.


