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Delivering an RPO solution for a Global 
Technology Services Company 

Working as an extension of our client’s internal team to deliver 

12,000 highly skilled candidates across EMEA 

 

Challenge 
A global technology and services company’s growth and expansion plans 

required 12,000 new permanent hires across EMEA (Europe, Middle East and 

Africa) over a two-year period. The company had previously disengaged from a 

provider that hadn’t met their needs, opting to manage recruitment internally. 

Now faced with a sudden increase in demand for talent, the volume was simply 

too great for the company to manage directly. They needed to engage a partner 

who could provide fully scalable support, across the breadth of the EMEA region. 

 

Solution 
ManpowerGroup Solutions had an existing Managed Service Programme (MSP) 

in place with the client for the provision of temporary labour. Due to the success 

of this model, our client had a high degree of confidence in our understanding of 

their business culture, needs and markets. 

 

Based on the success of this earlier partnership, ManpowerGroup Solutions was 

engaged to develop a Recruitment Process Outsourcing (RPO) solution that 

could be integrated into the company’s existing systems. A key component of 

our solution was the ability to flex resources up and down to meet changing 

demands in hiring volume. 

 

ManpowerGroup Solutions has introduced 54 recruiters to work onsite alongside 

the client’s teams throughout the EMEA region. This includes 14 recruiters at 

the company’s European headquarters in the UK during peak periods. All 

recruiters are assigned to the project exclusively, enabling them to completely 

focus on our client’s business needs. Our recruiters are responsible for filling a 

variety of skills sets, including IT Technical, Sales, Security Engineers, Project 

Managers and Solution Architects.  

 

The customised programme operates to service level benchmarks, which 

include: 11 hires per month per recruiter, hiring manager satisfaction and a time 

to hire of 45 days or less. 



 

Result 
All metrics are tracked through a technology system which is consistently 

monitored by our service delivery team, and reviewed with the client monthly, to 

ensure we meet or exceed client expectations. 

 

Among key results delivered, ManpowerGroup Solutions has: 

 

 designed and implemented a full-scale programme that works within the 

client’s proprietary talent management system enabling us to place 12,000 

new hires within a two-year timeline.  

 directly hired in excess of 3,300 individuals across EMEA since the 

inception of the RPO Model - over 1,000 of these placements were in the 

UK. 

 established a quality assurance process to ensure the robust recruitment 

and hiring process is followed from start to finish whilst also ensuring a 

positive experience for both the internal recruiting manager and every 

candidate. 

 provided client savings from this programme - estimated at £3 million. 

About ManpowerGroup Solutions 
ManpowerGroup Solutions provides clients with outsourcing services related to 

human resources functions, primarily in the areas of large-scale recruiting and 

workforce-intensive initiatives that are outcome-based, thereby sharing in the risk and 

reward with our clients. Our solutions offerings include Talent Based Outsourcing, 

Managed Service Programmes, Borderless Talent Solutions and Recruitment Process 

Outsourcing, where we are one of the largest providers of permanent and contingent 

recruitment in the world. 
 

For further information please contact solutions@manpowergroup.co.uk 
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