
Client Situation 
With 23,000 employees and operations across five regions and 85 countries, 
a global information technology firm was successful using external support 
to fill vacancies. However, the efforts were decentralized across regions, 
creating inconsistent reporting, cost inefficiencies and accountability issues. 
Moreover, internal hiring managers were heavily focused on recruiting, 
leaving little time for them to manage strategic issues. Finally, the client’s 
talent acquisition practices varied greatly across countries and regions. 

Solution
To address consistency issues, ManpowerGroup™ Solutions developed a 
recruiting solution that is managed by both regional leads, as well as a global 
program delivery manager. This solution of a fixed and flexible model is 
based on global governance and accountability, ensuring that all processes 
follow a compliant flow; while allowing for local customization to make it 
work. To achieve this, all recruiters and country leads are trained to educate 
local hiring managers and human resources staff about global HR standards, 
recruitment processes, reporting and candidate experiences. It should also 
be noted that all recruiters work seamlessly within the client’s brand, using 
the company’s internal recruiting tools and channels.  

With an unmatched global presence, ManpowerGroup Solutions was able 
to develop a flexible Recruitment Process Outsourcing (RPO) model that 
is culturally relevant and responsive to the market needs of each country. 
In the United States, a dedicated coordinator remains onsite at the clients’ 
headquarters location, along with an onsite manager. Virtual recruiters 
support the team on an as-needed basis, so the size of the team is scaled 
up when hiring volume rises. 

In Singapore, the Philippines, Hong Kong and Taiwan, the hiring volume is 
too low to justify a dedicated recruiting team. However, hubs of dedicated 
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recruiters are based in Shanghai supporting the locations listed above and are able to be 
supported by existing ManpowerGroup Solutions’ managers in each country. This enables 
ManpowerGroup Solutions to maintain cost-efficient teams, while  
taking advantage of local market intelligence.

Finally, to ensure consistent reporting and metrics, ManpowerGroup Solutions worked 
with the client’s IT team to redesign their internal reporting functionality. The program has 
become so valued that company leaders have expressed interest in applying it to other 
operational areas. 

Results
The process of creating and implementing a streamlined RPO system across the global 
brand has led to a number of significant improvements. In addition to cost savings,  
the company’s HR team is now able to focus on strategic initiatives and long-term  
growth objectives. 

In the first six months in asia, ManpowerGroup Solutions achieved a submittal-to-hire  
ratio of 3:1, which is considered a best practice target. The interview-to-hire ratio is a 
highly exceptional 2:1 and average-days-to-fill stands at 39. ManpowerGroup gained  
the client’s trust as an outside partner by providing experts who are a strong fit with  
local corporate culture and who were able to work onsite daily to develop relationships 
and demonstrate performance.


