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Challenge 

In April 2013 one of the UK’s Big 4 supermarkets started an ambitious 

programme to open one hundred stores across the UK, requiring over 1,700 

hires. They needed a partner to share in and help shape the successful launch 

of their new, local, convenience stores.  

 

As a result of our success, ManpowerGroup Solutions were awarded the 2014 

campaign, to recruit a further 1,700 hires for one hundred new stores.  

 

Solution 

For ManpowerGroup Solutions, the partnership presented more than a source of 

revenue. The engagement of youth, the unemployed and the disengaged is high 

on our agenda and this programme provided a bridge to meaningful 

employment and a step-change to the scale, diversity and ultimately, the impact 

of our strategies.  

 

In May 2013 we were proudly appointed as Resourcing Partner and with one 

hundred convenience stores to be opened in year 1, we needed to mobilise 

quickly and provide immediate recruitment support. With no defined 

implementation period, we built systems and processes simultaneously whilst 

kick starting recruitment activity. Within 11 days of the appointment we had: 

 

 Deployed a 100-strong team including Account Management, Resourcers, 

Compliance, Project Management and Trained Facilitators  

 Developed and deployed a bespoke online application system using our 

TalentMatch technology interfacing with our client’s systems  

 Developed and deployed an assessment centre kit box, including all 

required resources 

  



Achievements 

Since going live in June 2013 we have:  

 Managed 91,385 external applications 

 Completed 58,089 sifting assessments 

 Conducted 14,921 telephone based assessments  

 Sourced and facilitated 300 different UK venues for assessment centres (welcome days)   

 Hosted assessment centres for 3941 candidates  

 Made 1,803 offers 

 Completed 1,803 pre-employment checks including finance and DBS checks   

 Onboarded 1,803 employees  

 ‘Kept warm’ over 1,803 starters whilst awaiting the store opening with less than 0.2% drop out.  

  

Critical factors in the success of this  

programme included: 

Employee Value Proposition (EVP):  We helped create a compelling EVP.  

This was crucial, giving quality candidates a reason to want to apply by clearly 

articulating ‘what was in it for them’. The focus was not about pay and benefits, 

but more about what staff would experience every day – what would motivate 

them, interest them and ultimately, give them job satisfaction.  

 

Media Strategy: We conducted focus group analysis regarding the messaging 

and impact of the media advertising, targeting candidates who were employed 

or passively seeking employment, and creating a fresh approach for each 

campaign.  

 

Fresh Eyes Review: A continuous improvement framework was implemented 

to ensure new ideas were generated to attract a diverse range of candidates. 

For example, we quickly identified that our age profile of hires included very few 

older workers and that the online application process itself could be disengaging, 

disadvantaging more mature candidates.  

 

We developed offline methods using a competency-based / strengths-based 

telephone screen, making the process more comfortable (or accessible) for 

candidates that were under-represented. 



Local Labour Market Trends: The employment markets for these one hundred 

stores varied significantly, some with very high unemployment and others very 

low – this not only impacted on the volume of applicants, but on the quality of 

candidates available. To overcome this challenge we adopted a  

geographically-centric approach, adjusting our expectations and scoring criteria 

based on the area in which we were recruiting. 

 

Stack Ranking can be adopted for specific campaigns in the commercial sector 

if needed and we have deployed this methodology in challenging markets to 

ensure time critical fulfillment with the very best talent that is available. 

 

 

Conclusion 
Through what has quickly become a collaborative partnership, we focus on 

continuous improvement of the recruitment process to mitigate attrition risk and 

optimise the sustainability of the workforce. 

 

Due to our success in 2013 we will continue to support this supermarket chain 

with the growth of their convenience business across 2014 and 2015.  In 2014 

alone, we’ve been tasked with recruiting a further 1,700 hires for our client. 

 

About ManpowerGroup Solutions 

ManpowerGroup Solutions provides clients with outsourcing services related 

to human resources functions, primarily in the areas of large-scale recruiting 

and workforce-intensive initiatives that are outcome-based, thereby sharing in 

the risk and reward with our clients. Our solutions offerings include Talent 

Based Outsourcing, Managed Service Programmes, Borderless Talent 

Solutions and Recruitment Process Outsourcing, where we are one of the 

largest providers of permanent and contingent recruitment in the world. 

 

 

For further information please contact solutions@manpowergroup.co.uk 
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