
ManpowerGroup Solutions 
Case Study 
 

Adding value to a leading 
digital broadcasting and media 
company  
Developing a resourcing strategy, across multiple divisions, in 
line with a desire for rapid business growth 
 

Challenge 
Our client was looking to engage a recruitment partner to support their three primary HR 
goals: 

1. Develop a resourcing strategy, aligned to meet the primary trends and challenges 
affecting their business: rapid business growth, consistently evolving service 
offerings and a highly competitive marketplace. 

2. On-demand access to call centre talent. Faced with a high-volume of applicants 
from the marketplace (as a result of the downturn in the economy) they needed a 
streamlined, scalable, on-demand solution for their fast-growing call centres across 
the UK and Ireland. 

3. Define and execute a new resourcing process for attracting and retaining top sales 
talent, to accelerate growth and market share, and stay ahead of the competition. 
This included hiring 1,000 sales staff across 30 locations in Scotland, England, 
Ireland and Wales, over a 12-month period.  

All of these core business goals needed quick action, and results, supported by robust 
and effective delivery strategies.  
 
Our client also planned to open four new call centres across the UK and Ireland and 
required more than 1,500 new employees. These candidates needed to integrate well 
into the corporate culture and meet the skills requirements of a highly technical line of 
work.  
 

Solution 
Our client engaged with ManpowerGroup Solutions as their chosen Recruitment 
Process Outsourcing (RPO) partner to drive and support the resourcing strategy across 
the call centre and sales areas of their business. Whilst each HR challenge in these 
business areas was unique, we formulated a centralised resourcing strategy and client-
branded delivery team to address the different layers of the client’s hiring processes and 
the required business objectives. 



 
We also provided a dedicated RPO delivery team to attract and manage the selection 
process for a high-volume of candidates applying for the 1,000 sales positions across 30 
UK regions. 
 
By working closely with our client and assessing their requirements, we were able to 
meet their requirements to utilise their current marketing channels and assessment tools 
to attract and assess a shortlist of suitable candidates. Our in-house behavioural and 
competency-based testing team built a series of online assessments that were 
benchmarked against our client’s top talent and performers. We then invited each 
candidate for a day of face-to-face assessments and interviews, where successful 
candidates participated in role play and competency-based interviews facilitated by our 
assessors. Finally, we provided offer management and ongoing candidate management 
to keep successful candidates involved and engaged throughout the process. 
 
We recognised that all applicants are potential customers of our client and ensured that 
everyone received a positive experience whether they were successful or not – 
protecting our client’s brand. 
 

Result 
We executed onsite and offsite delivery models to improve the quality of hire and to 
support a reduction in employee attrition across one of the UK’s largest employers. 
 
We track all metrics through Taleo – the client’s chosen Applicant Tracking System – 
which we assess monthly and with our client to ensure we continue to meet and exceed 
all service levels. Key benefits ManpowerGroup Solutions has delivered to our client 
include: 
 

• Designed and implemented a complex and multi-layered resourcing strategy 
which was replicated and deployed across several business areas 

• Directly hired 1,500 candidates over a 12 month period 
• Reduced employee attrition (from 150% to 60%) across the direct sales area of 

the business within a 6-month period 
• Provided additional RPO sourcing channels which increased our client’s direct 

sourced applications by more than 1,000% 
• Improved the interview to offer ratio from 25% to 69%. 

 

About ManpowerGroup Solutions 
ManpowerGroup Solutions provides clients with outsourcing services related to 
human resources functions, primarily in the areas of large-scale recruiting and 
workforce-intensive initiatives that are outcome-based, thereby sharing in the risk and 
reward with our clients. Our solutions offerings include Talent Based Outsourcing, 
Managed Service Programmes, Borderless Talent Solutions and Recruitment Process 
Outsourcing, where we are one of the largest providers of permanent and contingent 
recruitment in the world. 
 
For further information please contact solutions@manpowergroup.co.uk 


