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OVER THE 13 YEARS OUR 
SOLUTION HAS BEEN IN PLACE, 
THE CLIENT HAS REALIZED A 
RECRUITMENT AND TRAINING 
COST SAVINGS ABOUT HALF FROM 
HIRING AN APPLIED EMPLOYEE.

C A S E  S T U D Y

ISRAEL: 
Specialized Onsite  
Team Delivers Recruiting 
Agility For Growing 
Technology Company

A leading global manufacturer of semiconductor and other technology products needed to 
balance rapid growth in Israel with the fluctuating, short-term staffing demands created by 
compressed market cycles. Given that the Israel subsidiary’s focus is on the inspection and 
measurement of a highly technical process in semiconductor manufacturing, the company 
would need ongoing access to specialized talent. With a strong HR team already in place 
internally, it was imperative that any hiring solution would be seamlessly integrated into existing 
systems and implemented within the client’s offices.

The client needed a vendor with deep expertise in the semiconductor industry as well as in 
the regional market. The vendor would also need to be able respond nimbly to the company’s 
on-demand hiring needs. Based on the recommendation of one of the client’s customers—
another large technology manufacturer in the region—the client knew ManpowerGroup’s team 
in Israel would be able to meet their unique needs.

Client Situation

Solution
When the engagement began in 2000, our services were limited to managing  
portions of the recruitment process. Our early success combined with the  
company’s rapidly growing needs led to an expansion of our engagement to  
the point where we now handle all aspects of the recruiting and hiring process.

Today, ManpowerGroup’s solution is led by a staffing operation team of onsite 
recruiters and managers that expand and contract based on the company’s hiring 
needs. This includes a baseline team of two recruiters and one manager who are 
permanently assigned to the team. 



Given the company’s highly specialized talent needs, our recruiting efforts extend beyond Israel to the EMEA region as a whole. 
As such, our team consists of trilingual professionals (English, Hebrew and at least one European language). Each team member 
undergoes extensive ManpowerGroup-led training to develop proficiency in recruiting for the semiconductor industry. 

These specialists handle virtually all aspects of the recruiting process from managing success profiles and establishing the 
company’s brand at regional recruiting events to conducting initial interviews and handling relocation and immigration needs.

Results
ManpowerGroup’s staffing operation team reaches high performance of service and professional knowledge (for example reaching 
100% of the team’s service level agreements) since the start of the engagement. In addition, over the 13 years our solution has been 
in place, the client has realized a recruitment and training cost savings about half from hiring an employee. 

Based on our success implementing talent management solutions for the company in Israel, ManpowerGroup has now been 
engaged to support the client’s recruitment processes for other business units across Europe.

“ManpowerGroup’s ability to integrate with our internal team and scale up or down on demand has enabled us to structure 
our workforce to meet our needs at any given time. The result is more streamlined processes, better productivity and a 
healthier bottom line.” 


